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MKE  THE  MOST  OF  a^\T  YOU  HAVE** 

Broadcasting's  '^n  its  own  now.  We'll  have  to  do  with  what 
we  have,  because  there  aren't  going  to  be  any  more  stations  of 
anj--  kind  -  standard,  FM,  television,  facsimile  cr  relay. 
Even  more  important  to  most  of  us  is  the  ban  on  any  change 
of  existing  facilities.   It  means  that  the  status  quo  stands, 
with  a  capital  "S"  and  a  capital  "Q". 

Last  week,  as  you  must  know  by  now,  the  Defense 
Communications  Board  made  its  sweeping  recommendation  to 
both  the  War  Production  Board  and  the  Federal  Communications 
Commission.   It  reads  : 

"No  further  authorizations  involving  the  use  of  any 
materials  shall  be  issued  by  the  Federal  Comiroinications 
Commission  nor  shall  further  materials  be  allocated  by  the 
War  Production  Board  to  construct  or  to  change  the  transmitting 
facilities  cf  any  standard,  television,  facsimile,  relay  or 
high  frequency  (FM,  non-commiorcial,  educational,  experimental) 
station." 

Short,  straight  to  the  bullseyc,  and  -  need  we  add?  - 
essential.   It  means  that  radio  must  now  do  its  job  with 
just  exactly  the  facilities  it  had  on  April  16.  And  while 
there  can't  be  any  further  improvement  of  those  facilities, 
there  must  be  a  steady  improvement  of  the  job  performed. 

Now's    the   time  to  hold   inventory.      Sec   that   stops    are 
taken  to  conserve   your  equipment.     Replacements,    of   course, 
will  probably  be   available.     But  why  count   on  them  when  a 
little   foresight,   better  maintenance,   more   commionscnse   care 
will  keep  your  station  on  the  air,   healthy  and  ready  to  d" 
a  job  for  the   country  with  the   freest   kilocycles    in  the  world? 

LET'S    .jnjST  PRETE.MD** 


If  you  were  an  agent  of  a  foreign  government  working 
within  these  United  States  -  and  lucky  you,  that  you 
aren't  -  and  suppose  you  stumbled  on  the  fact  that  a  giant 
convoy  of  American  troop  ships  v^as  sailing  at  m.idnight 
foj.  If:******,!,****  (deleted  by  censor),  you'd  probably  want 
to  get  the  news  off  right  away  to  a  pack  of  lean,  black 
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submarines  somewhere  in  the  Atlantic* 

RCA  CoTnmunications ,    of   course,  wouldn't  handle  your 
message.     Pigeons   are  too   slow,    and  they  drn't   like  sea  air. 
Radio   is    obviously  the   answer,    and  maybe  this   message   is   so 
important  that  you're  willing  to  risk  any  consequences.     So 
you  have   it  all   arranged  with  the   submarine  captains    (via 
a  few  neatly  placed  Nazi  relay  transmitters    in  the 
Caribbean)  that  when  Dor   Tag  comes    -  when  the   convoy  sails    - 
they  can  get  the  tip-off  by  listening  to  such-and-such  a 
coastal  broadcast  station. 

Well,   the   convoy  sails    -  socrotly.     You  strap  on  your 
Luger  under  your   coat   and  take   a  trip  out  to  some   lonely 
salt  flat  where  a  couple   of  thin,    steel  toxvcrs   poke  up 
into  the  night.      You  v;alk  into  the  building,   and  maybe 
there's   just  one  man,   reading  a  few  meters   and  jotting  down 
things    in  a  log  book.     He's   a  pushover.     With  the   gun  in 
his   back  -  or  perhaps   you  knov;-  how  to  do   it  yourself  -  you 

kill  the   program  line,    cut   in  a  stand-by  mike and 

5,000  or   10,000  or  maybe  even  50,000  American  watts    go  to 
work  for  the  Axis • 

It's    all   over   in  a  second.     Out  there  in  the  Atlantic 
bells    ring,   hatches    close,   elactric  motors  whine,    and  the 
subs   are   off  to  the   hunt.     Except  that  now  they  knov;  whoro 
and  vfhat  to  hunt.      Furthormoro,    you  -  as   the   enemy  agent  - 
may  oven  escape    safely  to  do  more  havoc. 

OUNCE  OF  PREVEIITION** 

It   can't  happen  h.ere?     Hal 

It  won't  happen  here   if  you've  taken  the   proper  pre- 
cautions   at  your  transmitter.     First  of  all,   you  don't 
really  need  any  microphones    in  your  transmitter  building, 
or   any  equipment   that  mc^kes   the   spoken  word   readily 
possible.      Your  operators   and   control  room  men  should  be 
tipped  off  to  the   danger  and,    if  the  transmitter  Sit-via  remote 
sec   that  suitable  weapons   are   available. 

We   don't  have   to  guard  only  agMnst  the  broadcast   of 
information  to  tho  enemy.     Remember  that  in  the   Lovi  Countries 
and  all  the   other  slow  countries,   the  broadcast  of  falso 
reports   and  dis heart  ning  nevra  was    an  integral  part   of  tho 
Nazi  plan  for   creating  confusion.      This   oould  happen  inland 
as  well  as    on  any  coast. 

Most  high-power  stations   today,    of  course,    are  fenced 
in  and  many  have   24-hour  guards.      The   little  fellov;-s   are 
more  vulnerable.      But   if  enemy  agents    should  get   into 
your  transmitter,    lot  them  discover  there's   no  microphone 
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around.  Evon  if  they  bring  their  own,  make  it  hard  for  »om 
to  find  a  place  to  hook  it  in.  And  if  you  have  to  make 
station  breaks  or  do  any  prograTiiming  from  the  transmitter 
building,  confine  it  those  days  to  transcriptions • 

Our  recommendations  go  even  further  than  this •  You 
might  install  an  emergency  switch  whereby  your  operators 
could  render  the  station  inoperative  -  from  both  the  trans- 
mitter building  as  well  as  the  studio,  if  possible  -  and  so 
inoperative  that  it'd  take  a  couple  of  hours  before  the 
carrier  could  even  get  back  on  the  air.  Use  your  ingenuity. 

But,  if  the  carelessness  of  one  American  broadcaster 
results  in  a  disaster  for  the  Araerican  cause  -  well,  v/e  don't 
have  to  ask  you  to  use  your  imagination  over  tlio  outcome  of 
that  one  slip  J 

SPEED  THINGS  UP** 

It's  warming  to  know  that  broadcasters  find  many  of  the 
suggestions  in  these  weekly  newsletters  of  value.  What 
interests  us  even  mere,  hov/ever,  is  the  way  that  some  of 
them  utilize  and  spread  the  ideas  wc  offer.  There's  a 
letter  this  week  from  WBT  in  Charlotte,  N.  C,  over  the 
signature  of  A.  E.  Joscclyn,  its  general  manager,  which 
reads  : 

"In  order  that  more  of  our  people  can  have  access 
to  the  Broadcasters  Victory  Council  weekly  bulletins,  and 
can  take  quicker  action  on  the  suggestions  offered,  we 
have  made  arrangements  to  have  the  bulletin  read  each 
week  at  our  Board  of  Strategy'-  meeting,  which  is  a  meeting 
held  each  Tuesday  morning  consisting  of  all  Department 
heads  of  the  organization.  By  this  method  we  all  get 
the  information  at  the  same  time,  and  can  immediately 
set  to  v\rork  to  lay  plans,  and  because  of  all  Departments 
being  tepresonted  there  is  no  delay  in  starting  the 
wheels  rolling  to  take  advantage  of  your  suggestions. 

This  week,  en  your  suggestion  for  changing  from 
'Defense  Bends'  to  'War  Bonds',  every  bit  of  copy  in  our 
files  being  used  was  checked  and  the  'Defense'  v/as  changed 
to  'War'»  On  the  Array  Day  suggestion  we  immediately 
scheduled  announcements  several  days  preceding,  advising 
people  to  display  the  American  Flag,  and  scheduled  many 
prograiTiS  about  the  Army. 

So,  if  you  will  keep  sending  us  suggestions  vre   are 
ready  to  go  right  to  work  on  them." 

The  BVC  will  do  that.  And  in  return,  the  BVC  ^vants 
to  thank  WBT  for  a  good  idea  that  we're  passing  along 
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to  others.   Instead  of  shunting  these  newsletters  through  your 
station  by  the  relay  route,  why  not  read  out  some  of  the  ideas 
in  a  loud  clear  voice  at  your  weekly  staff  meetings?  Saves  a 
lot  of  time  -  and  we  sure  need  all  we  can  save, 

COA^Sv'UNIQUE  FROM  THE  I'YPB** 

These  are  days  when  you  can't  plead  ignorance  if  you  do 
the  wrong  thing.  And  there  are  few  sins  worse  than  un- 
authorized construction  virhich  may  use  some  commodities  you 
didn't  even  know  were  on  the  taboo  list.   Yet,  on  the  other 
hand,  there  are  many  tj'-pes  of  maintenance  and  minor  changes  that 
can  be  performed. 

ViThat  it  all  boils  down  to  is  that  you  better  get  a  copy  of  the 
WPB's  order  of  April  9  which  cajis  a  halt  to  non-essential  con- 
struction.  It's  labelled  "'/\I'PE-831",  and  if  you  haven't  seen  same, 
rus?i  a  letter  off  to  the  BVC  and  we'll  have  one  forwarded  to  you. 
There's  much  important  information  in  this  five-page  release.   You'd 
do  ivell  to  be  fatiiiliar  with  It. 

WELL  'v^ORTH  REPEATING** 

If  somebody  has  something  important  to  say  -  something  that 
has  heavy  bearing  on  the  welfare  and  war  production  of  this 
country  -  radio's  job  is  to  get  his  v/ords  to  just  as  many  people 
as  its  willing  watts  can  reach.  And  -  like  a  boarding  house 
supper  -  if  it  can't  all  be  done  at  one  sitting,  let's  have  tv/o« 

A  good  suggestion  reaches  the  BVC  from  George  Biggar,  WLIY 
program  director,  who  points  out  that  often  important  talks  are 
booked  in  at  such  short  notice  there's  no  time  to  issue  any 
publicity  on  the  broadcast.  As  a  result,  the  audience  adds  up  to 
no  more  than  average  at  that  particular  segment  of  the  broadcast- 
ing clock. 

TO/'  makes  a  point  of  transcribing  such  talks,  issuing  as  much 
publicity  as  time  will  permit,  and  then  carrying  them  at  a  later, 
advertised  date.   The  audience  soars,  and  messages  vital  to  the 
war  effort  strike  their  target  with  wider  impact.  An  example 
was  the  last-minute  speech  by  Francis  Sayrc,  U.  S.  High  Commissioner 
of  the  Philippines,  aired  during  late  March.   It  was  a  good  talk, 
a  salient  talk.  ViTLiY  recarried  it  a  fevr  days  Ir.ter,  publicized 
heavily  in  advance,  and  received  quite  a  bit  of  commendable  mail  - 
although  the  original,  unheralded  broadcast  drew  none. 

The  fact  that  it  v:as  transcribed,  that  it  had  been  carried 
before,  even  that  there  may  have  boon  some   quotes  from  it  in  the 
newspapers  -  that  cuts  no  ice  th  ;se"  days.  Radio  can  do  a  better 
service  to  the  public  by  making  sure  that  important  messages  reach 
the  greatest  number  of  people  -  even  if  it  means  reasonable 
repetitionc 
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POLISIi  CONSTITUTION  _DAY>* 

May  3rd  is  a  holiday  which  used  to  be  celebrated  by  Poland.   It 
is  their  Constitution  Day.  Today  the  people  of  Poland,  of  course, 
cannot  celebrate  this  day,  but  in  this  country  and  wherever  there 
are  free  Poles,  there  Virill  be  observances  of  the  democratic  be- 
liefs for  vrhich  we  are  all  fighting.  Vfith  this  as  a  springboard, 
it  would  be_in  line  with  the  United  Nations  campaign  for  Americans 
to  think  for  a  moment  of  what  Poland  is  going  through  today  and 
why  their  fate  is  now  linked  to  ours.  Radio  stations  can  cover 
this  very  briefly  and  nicely  in  one  of  several  ways  —  perhaps 
spot  announcements,  perhaps  some  Polish  music,  particularly  Chopin's 
Polonaise  Militaire,  which  the  Warsaw  radio  stations  played  on  the 
air  all  during  the  siege  of  Warsaw  to  shov/  that  they  still  held  out 
against  the  Germans.  Other  programs  could  include  choirs  from 
Polish  Catholic  churches,  Polish  folk  singing  groups,  or  even 
special  events  visits  to  typical  little  Polish-American  community 
centers  or  dance  halls  v/hore  Polish-American  community  loaders 
folk  dancing,  etc.,  (;ould  be  featured.   In  this  way,  the  inspiring 
message  of  the  day  --  that  Poland  again  will  be  free  and  that 
Polish  people  arc  now  dedicated  to  a  fight  to  the  finish  with  the 
same  enemy  that  all  America  is  fighting  —  could  be  v/orkod  in 
among  genuine  entertainment. 

STUDENT  AIR  FORCES  ENLIS';:.D  RESERV5_  OH  DEFERRED  BA3 IS** 

You  have  probably  scon  the  national  publicity  release  from  the 
War  Department  on  Studvjnts  Air  Force  Reserve.  Vfc  arc  advised  by 
the  I'Yar  Pep;-.rtment  that  this  campaign  for  enlisting  students  in 
the  Air  Forces  Enlisted  Reserve,  which  will  entitle  the  students 
to  continue  their  education  until  they  are  actually  required  for 
Army  training,  will  be  contorod  in  approximately  150  college  and 
university  tov/ns  throughout  the  United  States, 

Wo  suggest  that  you  contact  the  college  or  university  in 
your  town  for  the  dates  on  which  the  Air  Forces  Public  Relations 
Officers  and  Examining  Board  representatives  will  contact "the 
colleges  and  universities  in  connection  with  this  campaign. 

It  has  been  suggested  by  the  V/ar  Department  that  no  local 
publicity  be  given  to  this  movement  until  definite  informr.tion 
is  available  concerning  the  meeting  between  the  Army  representatives 
and  the  college  or  university  officials  in  your  to^rn.-  if  there 
is  one  -  and  then  make  a  big  local  event  out  of  your  broadcast. 

There  are  approximately  150  institutions  v;-hich  have  been 
selected  by  tho  War  Department  as  focal  points  in  this  program, 
and  BVC  is  sending  out  to  the  radio  stations  in  each  of  these 
tov;ns  a  copy  of  the  release  from  tho  ■.;'ar  Department.   The 
above  will  be  of  little  interest  to  stations  not  receiving 
this  release. 


_, BVC 
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